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—Helen Keller, author, activist, and educator

—Martin Luther King Jr., Civil Rights leader and 1964 Nobel Peace Prize winner
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Good Times to use Consensus rule

• The leader realizes everyone must agree on the same outcome for the decision 
to be successful.

• Group members feel strongly about conflicting issues and believe a vote would 
minimize the importance of certain issues.

• The time available to make the decision is unlimited, as long as everyone 
agrees with the final choice.

• Power in the group is unevenly distributed and cliques in the group could easily 
sway a decision if determined only by having everyone vote.

not-So-Good Times to use Consensus rule

• The group has a limited timeframe to make a decision.

• The group doesn’t have a limited timeframe, but the time it would take the 
group to reach consensus could be more wisely used doing something else.

• The group can make a decision easily since there’s no controversy.

• The group has been informed of the options, which are clear-cut and not likely 
to be misinterpreted.

f inD ouT More ABouT  i T
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• The group has discussed an issue at length but can’t come to a common 
agreement and a vote is necessary to move the group forward.

• The group is very large and getting everyone’s input wouldn’t be easy or 
necessarily change the outcome if a vote were requested.

• The group is relatively balanced in terms of power, so the “voice” of 
any members in the minority won’t be excluded.

During a youth group meeting, someone expresses that the group never does anything 
new and every meeting is boring. Others disagree and feel the group is doing fine.

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

At the neighborhood community center where you lead tutoring activities for 
younger kids, one of the best-liked kids, who also tends to be a bit lazy, won’t 
participate. Now other kids are losing interest, too.

________________________________________________________________________

________________________________________________________________________

O

From Everyday Leadership: Attitudes and Actions for Respect and Success by Mariam G. MacGregor, M.S., copyright © 2007.  
Free Spirit Publishing Inc., Minneapolis, MN; 866-703-7322; www.freespirit.com.



Education/GradEs 6–12/studEnt GuidE

• If you’re already a leader, this book will make you a better one.

• If you’re not yet a leader, this book will help you develop a leadership
attitude. Like a positive attitude, a leadership attitude changes everything.
Suddenly you’re doing things you never knew you could do.

ISBN-13 978-1-57542-212-1
ISBN-10 1-57542-212-3 $9.95

9 781575 422121

5 0 9 9 5 >


