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“Children and adults will love these gentle, empowering books.”
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Books that help young
children learn to behave
responsibly and respectfully
toward themselves
and others

—Dr. Stephen R. Covey, Author, The 7 Habits of Highly Effective People

“Especially effective in encouraging children to consider the
effects of their behavior.”
—Booklist
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Work It Out

“Surely needed. . . . I heartily applaud this important series.”
—Jay A. Monson, Ph.D., Professor of Elementary Education, Utah State University

“An excellent means of educating children about . . . social situations and expectations.”
—Mary Jane Weiss, Ph.D., Director, Douglass Developmental Disabilities Center,

Rutgers University

It’s never too soon for children to learn the process of peaceful conflict resolution. This book distills it into
clear, simple words and supporting illustrations. Children learn that they can calm themselves, talk about the
problem, listen to understand, think of ways to solve it, then choose the best plan. When a solution isn’t possible,
they can still show respect.
Made to be read aloud, this book also includes a special section for adults, with discussion questions to share,
problem-solving games to play, sample scenarios, and activities that reinforce these vital social skills.

Talk and Work It Out

Talk and Work It Out
Cheri J. Meiners, M.Ed., has her master’s degree in elementary education and gifted education.
A former first-grade teacher, she has taught education classes at Utah State University and has
supervised student teachers.
The Free Spirit Learning to Get Along® series supports the domains of Social & Emotional
Development, Logic & Reasoning, Language Development, Literacy Knowledge & Skills, and Social
Studies Knowledge & Skills in the Head Start Child Development and Early Learning Framework.
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I’m learning to get along
with lots of people.
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Sometimes I don’t agree with a person.
It’s okay to have different ideas.
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Ways to Reinforce the Ideas in Talk and Work It Out
As you read each page spread, ask children:
• What’s happening in this picture?

Here are additional questions you might discuss:
Pages 1–5
• Is there someone you often get along with? Why do you enjoy being together? What do you enjoy doing?
• How do you feel when something really bothers you? Whose feelings are you thinking about? Why is it a good
idea to try to work things out?

Pages 6–9
• Let’s take a slow, big breath. (Demonstrate inhaling and exhaling slowly. Have children imitate you as you breathe
with them.) How do you feel after taking a deep breath?
• What are some other ways to calm down? (Discuss strategies such as counting to ten, taking a walk, drawing how
you feel, telling a doll or pet about it, talking to an adult, and other ideas children suggest.)

• How can you show respect even if you don’t agree with someone? (Stay calm, listen politely, show that you understand how the person feels.)
• Have you ever tried to make someone else feel happy by doing what the person wanted instead of what you
wanted to do? What happened? How did the person feel? How did you feel?

Pages 30–31
• If you care about how someone else feels, how will you act?
• When there’s a problem, what can you do to try to work it out? (You may want to review the steps cited on pages
9 and 33–34 and covered in detail on pages 8–25: Talk about the problem together respectfully, listen, think of possible
solutions, choose the best idea to try.)

Problem-Solving Games
Talk and Work It Out teaches skills for peaceful problem solving. Here is a rhyme that presents the skills in an
easy-to-remember four-step model:

• To work out a problem with someone, what’s the first thing you need to do? (Calmly tell how you feel.)

1. Talk about the problem.

3.   Think of ways to solve it.

• Will it help most to tell how you feel, or to tell the other person what she or he did wrong? Why?

2. Listen to understand.

4.   Choose the best plan.

• When you talk to someone, where do you look? How loud should your voice be? (Help children recognize that it’s
important to look at the other person and to speak up in a calm, steady voice. The goal is to help the person understand
without yelling or blaming.)

Pages 10–15
• What can you do to be a good listener? (Stay quiet while someone talks, look at the speaker, think about what you
hear, say back what you hear, ask questions, and think about the person’s feelings.)
• How do you feel when someone listens to you? How can listening to the other person help solve the problem?

Pages 16–21
• What are some ideas this boy thought of for solving the problem? What other ideas might work?
• How do you think the girl might feel when he asks her for her ideas?
• Who are some grown-ups you can ask for help to solve a problem?

Read this book often with your child or group of children. Once children are familiar with the book, refer to it
when teachable moments arise involving positive behavior and problems related to solving conflicts. Notice and
comment when children express their feelings calmly and respectfully, listen to another viewpoint, and work
cooperatively to find solutions. In addition, use the following activities to reinforce children’s understanding of
and facility with skills for resolving problems.

Problem-Solving Finger Play

(reinforces Skill Steps 1–4)

Have children recite the four problem-solving steps (above) as a poem. Use gestures for the first word in each
line: “Talk . . .” (point to your mouth); “Listen . . .” (point to your ear); “Think . . .” (point to your head);
“Choose . . .” (point to the palm of your other upheld hand).

I-Messages

(reinforces Skill Step 1)

• How do you know if something is a good idea? (Both people will like the idea, it will solve the problem for a long
time, no one will get hurt.)

Preparation: On index cards, write problem scenarios similar to the following. Use real situations that fit your setting and children, but do not use their real names. On the back of each card, give two example responses. Make the
first response an I-message—an assertive, effective response that begins with the word “I” and explains what the
child thinks or feels. Make the second response an ineffective one that blames others. Place the cards in a bag.

• What does it mean to cooperate? How are these children cooperating?

Sample Scenarios and Responses:

Pages 22–25

• Someone takes a toy you are playing with. (“I’m still playing with that.” “You always take my stuff! Give it back!”)

Pages 26–29
• When is it hard to find an answer everyone likes?

• Someone calls you a name. (“I don’t like being called that.” “You are that, too!”)

• What is respect? (When you show respect to people, you show that you think they are important.)

• One friend lets another friend cut in line ahead of you. (“I was already here. I don’t think it’s fair to let 		
someone else in.” “Hey, you can’t do that!”)
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